


2023 Program Review: Best of Juvenile Programs

YA Author Visit
Featuring A.S. King

Teen Book Club

ASL Storytime
Ne[Viglelg




< Pathway to Literacy
7/ Meet an Author, Be an Author

L1 NorthStar Digital Literacy Systemwide Launch

2023 Program Review: Best of Adult Programs




2023 Program Review: African
American History Committee

Salute to Black
Medical Heroes
Youth Summit

Fall Fest Slammin

Rhymes Challenge
XVII




2023 Program Review: LGBTQ+
Committee

W Drag Queen Story time

Mt Community Resource Fair



2023 Program Review: CBLC

» Center for Leadership
Development

E 3
CENTER FOR
“ , BI-ACK » Janet Cheatham Bell Book Talk

LITERATURE £ Sring
l‘_“ & CULTURE

Indianapolis Public Library » Juneteenth Bookfest
Celebration 2023
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Growth by Quarter
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Visits 2022 Visits 2021

QI Q2 Q3 Q4
Visits 2021 265,973 355,334 465,625 439,544
Visits 2022 440,402 531,144 575,384 511,626
Visits 2023 608,765 650,372 666,624 568,704

Results From Last Year



@ Strategic Planning

[J.l Climate Improvement

<=+ Staff Engagement




Added Priorities




Questions?

THANKS!
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