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FOR
LAWN AND LANDSCAPING SERVICES

ADDENDUM 2

Addendum Issue Date: August 28, 2026
RFQ Issue Date: August 3, 2026

Contact: Kevin Thomas
PurchasingRFP@indypl.org

This Addendum, issued prior to submission of a Proposal, alters, amends, corrects,

or clarifies the RFP documents to the extent stated herein and does thereby
become a part of the RFP and the subsequent Contract Documents.

This addendum answers written questions that were submitted before the
deadline of 5:00pm on August 24.

Please note, the submission deadline for proposals is Tuesday, September 8 at
2:00pm EDT.

Q1: | wanted to see if anyone wanted to partner up with a Minority Business
Owner on this Project.

A1l: As stated in the Request for Proposal, Section |, Item 2, “IndyPL will consider
partnerships between Vendors to provide the Services.”

Q2: Attachment Fis titled "AGREEMENT FOR ELECTRICAL SERVICES." Please
confirm this is a tfemplate error and the correct title is an Agreement for Lawn
and Landscaping Services.

A2: Error confirmed. Atftachment F should be titled, Y AGREEMENT FOR LAWN &
LANDSCAPING SERVICES.”
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Q3: Please confirm the Original Term is three years (January 1, 2027 — December
31, 2029) with up to three one-year renewal options, and clarify whether renewal
terms and pricing are at IndyPL's sole discretion or subject to negotiation with
Contractor.

A3: Confirming the initial term is three years, running January 1, 2027 through
December 31, 2029. The three one-year renewals are available at the
agreement of both parties, with both parties able to present and negotiate
potential amendments for each of the three one-year terms.

Attachment F — DRAFT AGREEMENT
Section 5.1 (B)

Renewal. This Agreement may be renewed beyond the Original Term by written
agreement of the parties. The term of the renewal may not be longer than the
one (1) year but may be renewed for three (3) successive renewal periods of
one (1) year each. All other terms and conditions of Agreement shall remain the
same as set forth herein, and may be amended only by a written instrument
signed by both IndyPL and Contractor and attached hereto as an amendment.

Q4: Section 2.3 states that added or removed Facilities will be billed "at the same
hourly rates provided in Aftachment B," but Attachment B is structured on a per-
site-visit and per-treatment basis, with an hourly rate listed only for general labor.
Please clarify how added or removed Facilities would be priced for Routine
Services.

A4: Any added or removed Facilities will have their own per-site-visit and per-
treatment charges. The hourly rate in Section 2.3 refers to the hourly rate for
general labor that will be applied to all locations.

Q5: Item 2 (Locations and Extent of Services) states that follow-up services
between scheduled visits will be provided "at no additional cost." Please clarify
how the need for follow-up services is determined, by whom, and whether any
limit applies.

A5: Follow-up services are defined as those services required after the initial
services did not meet the predetermined performance standards. The need for
follow-up services is determined by the Manager, Buildings & Grounds. A limit is
not included in the Draft Agreement but may be negotiated after award.

Qé: The bush-hog/hand-device ditch clean-outs at Southport, Nora, and Wayne
Branches (Item 1.c.xi) are not itemized on the Attachment B fee sheet. Please
confirm whether this work is priced under "Specialized Routine Grounds
Maintenance per Site Visit" or should be submitted as a separate line item.

Aé: Include this cost in the line item of Clean-up Maintenance — Spring and
Clean-up Maintenance - Fall for the branches listed.
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Q7: Rain barrel installation/removal and rain garden maintenance at Garfield
Park Branch, and wetland/boardwalk maintenance at East 38th Street Branch,
are also not itemized on the Attachment B fee sheet. Please clarify where these
costs should be reflected in the Proposal.

A7: These will be billed using the general hourly rate.

Q8: Item 1.d.iv requires insecticide, miticide, and fungicide applications to plant
beds "during the growing season" with no stated frequency, unlike the lawn
program which specifies application counts. Please clarify the infended number
of applications.

A8: These will be applied on an as needed basis. Due to the variability in
frequency, please submit a per-application price as part of the Fee Sheet under
the Additional Proposed Costs section.

Q9: Please confirm whether the Emergency Services response target (1 hour, 2-
hour maximum) is measured from time of call, and whether any penalty or
remedy structure applies if the target is not met.

A9: It is measured from time of receipt/acknowledgement of the call. Penalty or
remedy is not specified in the Draft Agreement.

Q10: Please clarify whether the "Watering of Plant Containers Per Site Visit" line on
the Atftachment B fee sheet is intended to cover watering only, with installation,
removal, and fertilization of the Alternative Services container plantings (ltem 4)
priced separately.

A10: Water of Plant Containers Per Site Visit covers watering only. Installation,
removal, and fertilization will be billed separately.

Q11: Is this RFP a re-bid of an existing contract or a new consolidation of
services?e

A11: This is a new RFP to establish a new contract for lawn & landscaping
services. The prior contract reached the full extent of time (6 years), and IndyPL
is advertising to ensure both cost and vendor selection are optimized. The prior
contract was split among two vendors. The goal of this RFP is fo award a single
vendor the entire portfolio of lawn & landscaping responsibilities. Partnerships
are acceptable, but there needs to be a single point of contact.
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Q12: Section 9(g) of the general RFP Terms and Conditions (Attachment E)
requires Workers' Compensation/Employer's Liability coverage of
$1,000,000/$1,000,000/$2,000,000, while Article 6.1(C) of the Draft Agreement
(Attachment F) requires only $500,000/$500,000/$500,000. Please confirm which
limits control.

A12: Please use the terms of $1,000,000/$1,000,000/$2,000,000 as found in
Afttachment E.

Q13: Please confirm that Attachment J (Facility Inventory) and Attachment K
(Site Plans), if included in the Proposal, are excluded from the 40-page limit
along with the cover sheets and tab dividers.

A13: Confirmed that the RFP Attachments are excluded from the 40-page limit.

Cover sheets and tab dividers are also excluded from the 40-page limit.

Q14: Our company is a certified MBE/WBE and intends to self-perform 100% of
the Services. Please confirm whether self-performance by a certified MBE/WBE
prime confractor satisfies the corresponding Utilization Goal(s), or whether
subcontractor participation is required regardless of prime certification status.
A14: The XBE Utilization Goals are for the entirety of IndyPL. Not satisfying each of

the four individual goals as a single vendor submitting for a single contract will
not adversely affect a submitted proposal.

Attachments:
N/A

End Addendum 2
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