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NOTICE TO BIDDERS
FOR
NETWORK SECURITY CAMERA INSTALLATION
PROJECT

ADDENDUM 2

Addendum Issue Date: July 2, 2026
Notice to Bidders (NTB) Issue Date: June 22, 2026

Contact: Gregory Warren
PurchasingRFP@indypl.org

This Addendum, issued prior to submission of Vendor Bids, alters, amends,
corrects, or clarifies the NTB documents to the extent stated herein and does
thereby become a part of the NTB and the subsequent Contract Documents.

The final vendor questions/answers have been noted below as per the schedule
of activities published in Addendum 1 on June 22, 2026.

Q1: Are Haonwha cameras an acceptable alternative?
Al: 1t has been decided to maintain Axis brand cameras within the network.
Q2: What systems are these cameras tying intfo?

A2: The VMS currently in use is ExacqVision. Milestone is being considered as a
potential replacement.

Q3: The specs state — “NVR Servers are existing or owner furnished, owner
installed.” Are licenses to be provided in our scope or are those owner provide
as welle

A3: The owner will handle all camera licensing.
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Q4: Where are the telecom rooms in each building?

A4: As part of addendum #2 all telecom room locations have been identified on
the drawings which are available within the Repro Graphix Plan room at
www.reprographix.com.

QS5: Are switches owner furnished/owner installed or part of this bidding scope.

AS: As noted in the specifications all switches are either existing or owner-
furnished/owner-installed.

Qé: Is conduit required for newly installed cable?

A6: Conduit will be required for certain locations, such as indoor/underground
parking and exterior locations.

Q7: For all cameras scheduled to be removed, will the cabling need to be
removed as well?

A7: Yes. Refer to Demolition Legend on TD series drawings.

Q8: What is the current CCTV system in place, and what are the brands of the
cameras to be purchased and installed?

A8: The VMS currently in use is ExacqVision. Milestone is being considered as a
potential replacement. All cameras are Axis. Refer to the schedules within the T-
series drawings for specific camera models to be installed.

Q9: Will there be access to the locationse Will we be able to see and visit the
actual locations?2

A9: Yes, access to all locations during normal business hours. Upon arrival at
each facility please notify the branch staff of the purpose of your visit and the
number of people in the group.

Q10: Is Axis a hard requirement or can we give alternate manufactures if specs
are same?

A10: It has been decided to maintain Axis brand camera systems within the
network.

Q11: Will we need to run additional raceways for the new cameras? Will there
be any after hours?e

AT11: Primarily existing pathways, however conduit will be required as noted
above, and there may be some J-hooks needed in certain areas. There will be
access for after-hour work, to be coordinated between vendor and owner on an
as-needed basis.

Q12: How are the telecom rooms identified in the plans?
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A12: As part of addendum #2 all telecom room locations have been identified
on the drawings, which are available within the Repro Graphix Plan room at
www.reprographix.com.

Q13: Time frame for each location can be increased¢ Will more than one
location be worked on at the same time? Or just one location at a time.

A13: There will be some flexibility based on vendor capacity on how best to
approach the installation schedule.

Q14: Will we be just installing the cameras and using the current CCTV system
that you have on site already, correct? And what is the current system in place?
Also will this be installation of cameras without a service agreement?

Al4: Yes. The VMS currently in use is ExacgVision. Milestone is being considered
as a potential replacement. Correct, no planned service agreement outside the
warranty requirements.

Q15: Will mounting heights and reflected ceiling plans be provided?

A15: Reflected ceiling plans will not be available. Refer to the camera installation
notes column within the camera schedules in the T-series drawings for mounting
heights and other specific mounting information.

Q16: System configuration and programming of the system in the scope of this
contract, correct?e

Alé: Yes. All new cameras configured and programmed, along with
configuration and/or re-alignment of existing cameras where noted. All camera
views shall be reviewed and confirmed with the owner.

Q17: Where are the drawings available for download?

A17: All drawings are available within the Repro Graphix Plan room at
www.reprographix.com.

Drawing Revisions:
Multiple Floor Plan sheets updated to show locations of network equipment
rooms. Additional changes outlined below per sheet:

TD1-03 - CENTRAL BRANCH LEVEL 1 DEMO PLAN
Added existing camera location ETR-1.03-007.

TD1-06 - CENTRAL BRANCH LEVEL 4 DEMO PLAN
Moved camera REL-1.06-001 to reflect correct existing location.
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T1-03 - CENTRAL BRANCH LEVEL 1 CAMERA PLAN
Added existing camera location ETR-1.03-007.
Corrected label on exterior camera. Changed from “ETR-600" to “SC-1.03-028".

T1-06 - CENTRAL BRANCH LEVEL 4 CAMERA PLAN
Updated camera labels to eliminate a gap in numbering sequence.

T3-03 - GLENDALE BRANCH CAMERA PLAN

Corrected label on relocated existing camera. Changed from “SC-3.03-003" to
“REL-3.03-001".

Updated camera label to account for above label correction. Changed from
“S$C-3.03-005" to “SC-3.03-003".

T4-05 - FORT BEN BRANCH CAMERA PLAN
Moved camera ETR-4.05-007 to reflect correct existing location.

T500 - SECURITY CAMERA SCHEDULES

Updated schedules based on labeling changes noted above.

Updated camera model column entry for camera REL-1.06-001.

Updated camera installation notes column entry for camera SC-1.08-016.
Corrected camera model number for camera SC-2.02-009.

T501 - SECURITY CAMERA SCHEDULES
Updated schedules based on labeling changes noted above.

T503 - SECURITY CAMERA SCHEDULES
Updated schedule to adjust for camera SC-2.02-009 model number change.

Attachments:

TD1-03 - CENTRAL BRANCH LEVEL 1 DEMO PLAN
TD1-04 - CENTRAL BRANCH LEVEL 2 DEMO PLAN
TD1-05 - CENTRAL BRANCH LEVEL 3 DEMO PLAN
TD1-06 - CENTRAL BRANCH LEVEL 4 DEMO PLAN
TD1-07 - CENTRAL BRANCH LEVEL 5 & 6 DEMO PLAN
TD2-01 - HAUGHVILLE BRANCH DEMO PLAN
TD2-02 - COLLEGE BRANCH DEMO PLAN

TD2-03 - MARTINDALE BRIGHTWOOD BRANCH DEMO PLAN
TD2-04 - EAST 38TH BRANCH DEMO PLAN

TD2-05 - GARFIELD PARK BRANCH DEMO PLAN
TD2-06 - EAST WASHINGTON BRANCH DEMO PLAN
TD2-07 - IRVINGTON BRANCH DEMO PLAN

TD3-01 - PIKE BRANCH DEMO PLAN

TD3-02 - EAGLE BRANCH DEMO PLAN

TD3-03 - GLENDALE BRANCH DEMO PLAN

TD3-04 - LAWRENCE BRANCH DEMO PLAN

TD3-05 - SPADES PARK BRANCH DEMO PLAN
TD3-06 - WARREN BRANCH DEMO PLAN

TD3-07 - BEECH GROVE BRANCH DEMO PLAN
TD3-08 - SOUTHPORT BRANCH DEMO PLAN
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TD4-01 - DECATUR BRANCH DEMO PLAN

TD4-02 - WAYNE BRANCH DEMO PLAN

TD4-03 - WEST PERRY BRANCH DEMO PLAN
TD4-04 - MICHIGAN ROAD BRANCH DEMO PLAN
TD4-05 - FORT BEN BRANCH DEMO PLAN

TD4-06 - NORA BRANCH DEMO PLAN

TD4-07 - FRANKLIN BRANCH DEMO PLAN

TD4-08 - LSC DEMO PLAN

T1-03 - CENTRAL BRANCH LEVEL 1 CAMERA PLAN
T1-04 - CENTRAL BRANCH LEVEL 2 CAMERA PLAN
T1-05 - CENTRAL BRANCH LEVEL 3 CAMERA PLAN
T1-06 - CENTRAL BRANCH LEVEL 4 CAMERA PLAN

T1-07 - CENTRAL BRANCH LEVEL 5 & 6 CAMERA PLAN

T2-01 - HAUGHVILLE BRANCH CAMERA PLAN
T2-02 - COLLEGE BRANCH CAMERA PLAN

T2-03 - MARTINDALE BRIGHTWOOD BRANCH CAMERA PLAN

T2-04 - EAST 38TH BRANCH CAMERA PLAN
T2-05 - GARFIELD PARK BRANCH CAMERA PLAN

T2-06 - EAST WASHINGTON BRANCH CAMERA PLAN

T2-07 - IRVINGTON BRANCH CAMERA PLAN
T3-01 - PIKE BRANCH CAMERA PLAN

T3-02 - EAGLE BRANCH CAMERA PLAN

T3-03 - GLENDALE BRANCH CAMERA PLAN
T3-04 - LAWRENCE BRANCH CAMERA PLAN
T3-05 - SPADES PARK BRANCH CAMERA PLAN
T3-06 - WARREN BRANCH CAMERA PLAN
13-07 - BEECH GROVE BRANCH CAMERA PLAN
T3-08 - SOUTHPORT BRANCH CAMERA PLAN
T4-01 - DECATUR BRANCH CAMERA PLAN
T4-02 - WAYNE BRANCH CAMERA PLAN

T4-03 - WEST PERRY BRANCH CAMERA PLAN
T4-04 - MICHIGAN ROAD BRANCH CAMERA PLAN
T4-05 - FORT BEN BRANCH CAMERA PLAN
T4-06 - NORA BRANCH CAMERA PLAN

T4-07 - FRANKLIN BRANCH CAMERA PLAN
T4-08 - LSC CAMERA PLAN

T500 - SECURITY CAMERA SCHEDULES

T501 - SECURITY CAMERA SCHEDULES

T503 - SECURITY CAMERA SCHEDULES

End Addendum 2
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